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Lesson 1:  “Houston, We Have a Problem!” 
 

  What’s The Problem? 
 
Why is there so little or no transformation among those who call themselves Christians? 
 

 “Evangelical Christians are as likely to embrace lifestyles every bit hedonistic, materialistic, self-
centered, and sexually immoral as the world in general.”  –Michael Horton 
 

 “America is simultaneously the most professedly Christian of the developed nations and the least 
Christian in its behavior.” –Bill McKibben  
 

What About You?  Do You Connect With Any of the Following Statements? 
 

• “I became a Christian a number of years ago – but I feel stalled, stuck in my spiritual 
growth.” 

• “When I became a Christian I was on fire for God – now, I’m lucky if I see a spark here or 
there.” 

• “I feel like I do at times make strides forward in my growth, but when I attain them, I end 
up taking three steps back … I don’t think I am experiencing any ‘net gain/growth’ over 
the long run.” 

• “No matter how much I try, I can never seem to overcome this sinful habit!” 
• “I question whether I am really a Christian – am I missing something?” 

 
Transformation is God’s goal for us once we begin our relationship with Him: 
 

17 Now the Lord is the Spirit, and where the Spirit of the Lord is, there is freedom. 18 And we 
all, with unveiled face, beholding the glory of the Lord, are being transformed into the same 
image from one degree of glory to another.  2 Corinthians 3:17-18 
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Why Do So Many Christians Experience Little to no Transformation?    2 Reasons: 

1) Most who call themselves Christian are NOT! 
 

According to Lifeway Research: 
 
1/3: Cultural Christians 
 

1/3: Congregational Christians 
 

1/3: Convictional Christians     
 

2) Those who are true believers are so tangled up in the worldly (i.e., deceptive and 
destructive) tactics of the enemy.  In a word, we have been deceived! 
 
 

Do not be conformed to this world. Romans 12:2 
 
 

 
 

Artemis Of Ephesus 
 
 

                                      WARNING!                                         
 
 

There is a way that seems right to a man, but its end is the way to death.   Proverbs 14:12 



	 3	

 

How Could I Be So Easily Deceived?  3 Reasons: 
 
1) When You Are Born You Come Through Three Doors  
 
Door #1: Sinful Humanity (i.e. sinful nature) 
Door #2: My Family of Origin 
Door #3: The Culture I’ve Grown Up In 
 
 
2) Life is lived on a battlefield – We Have An Enemy! 
 

 
 

7 So Jesus again said to them, “Truly, truly, I say to you, I am the door of the sheep. 8 All who 
came before me are thieves and robbers, but the sheep did not listen to them. 9 I am the door. 

If anyone enters by me, he will be saved and will go in and out and find pasture. 10 The thief 
comes only to steal and kill and destroy. I came that they may have life and have it abundantly.  

John 10:7-10 
 

 

 
 
 

The Enemy Has You In His Crosshairs, and along with his four allies. 
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The five enemies of every true believer: 
 

1) Death   2) Judgment   3) Sinful Nature/Flesh    4) World    5) Satan 
 

The Evil One (Satan) has three goals for your life: 
 
1) Preventing you from hearing, receiving, and understanding the Truth 
2) Preventing you from acting on the Truth 
3) If you become a believer, he will do everything he can to destroy your Testimony. 

 
(From the Parable of the 4 Soils – Mark 4:1-20) 
 
There is a fight (battle) for your life!   This is why Paul says in 2 Timothy 4:7 
 

“I have fought the good fight, I have finished the race, I have kept the faith.” 
 
What is your mission as a Christian?  
Fight the good fight of the faith, finish the race, keep the faith. 
 
What does the Christian fight look like?  
 

1) Internal Fight - This is often the first fight! How do I respond? 
a. Doubts 

i. Do I really believe this?  
ii. Am I willing to surrender and follower Jesus?   
iii. What will others think? 

b. Guilt, Shame and Fear…begin to creep in 
c. Flesh, Worldliness, Busyness & Materialism, etc.  
d. Selfish Ambition – Pride 
e. Evil One  

 
2) External Fight 

a. Others come against us 
b. Heresies – False Teaching  

 
You have an Enemy, life is lived on a Battlefield, and you are in a Fight, Good Fight! 
 
The primary tactic of the Enemy is DECEPTION! 
 
3) Most Approaches in the Church today fail at preparing people for living on the 
Battlefield. 
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Typical Church Approach: Willow Creek Reveal Study 
 

• Attend a worship service                              
• Be part of a small group 
• Read your Bible 
• Give money to the church 
• Serve in some fashion 

 
 

                                      
Business Analogy: 
80% of businesses fail in the first 18 months! 
(Forbes Magazine, December 2013) 

Sports Analogy: 
A Good Offense Always Begins With  

Understanding The Defense! 
 

 
 

The Journey Ahead: Preparing You to Win … to be Transformed! 
 

 
WARNINGS:  On this battlefield of life there are two paths and outcomes:  
 

There is a way that seems right to a man, but its end is the way to death.  Proverbs 14:12 
 

The Way of the Wise (Truth)        The Way of the Fool (Deception) 
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1) The Truthful/Wise Way Leads to: Transformation 
 

2) The Foolish Way Leads to: Deception and Destruction (we get tangled up in the ways of the 
world and experience no spiritual transformation). 

 
Which Way Do You Want to Travel? 

 
Group Discussion:  As a group work through these questions together. 

 
1) What are some of the idols of our culture that have a hold on your life? (Reflect on 
Blake’s story about his experience in Turkey) 
 

 
_____________________________________________________________________________________ 
  
2) In John 10:10 Jesus says he has come so that we may experience “abundant life” – a life that 
is (as defined by the N.T. word, “abundant”): superior, extraordinary, surpassing and more 
remarkable than any other kind of life.   

 
How do the idols in your life keep you from experiencing the “abundant life”? 
 

 
_____________________________________________________________________________________ 
 
3) In what way(s) could the Enemy be deceiving you –  a deception that is undermining 
your transformation and growth as a Christ follower? 
 

 
_____________________________________________________________________________________ 
 
Based on your discussion above: 
What is the Lord saying to you?  
 

 
_____________________________________________________________________________________ 
How should you respond? 
 

 
_____________________________________________________________________________________ 
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The Journey Ahead: 
 
Over the next 10 weeks we will seek to re-discover “The Way” Jesus discipled the 12. 
In addition, we will identify specific tactics (i.e. “trap-doors”, “land-mines”) the enemy uses to 
prevent you from experiencing real transformation and life-change – and how you can 
overcome those tactics.  
 
Let’s view our times together as a “locker-room” experience, where we step off the field to be 
encouraged and equipped to live a life marked by growth, life-change, transformation and 
healing on the battlefield of life.   
 
You will travel with the same group of men, being guided by a trained facilitator. Life was never 
meant to be traveled alone, but together! 
 
Each week, four daily exercises are provided for you to go deeper on matters covered in the 
main sessions, and to prepare you for the next session.  These daily exercises are to be done 
between our group sessions, scheduled in a manner that works best for you.   
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Day 1 – Shock and Error:  A Tale of Two Paths 
 
Paul, when addressing the Corinthian believers said this; “But I am afraid that as the serpent 
deceived Eve by his cunning, your thoughts will be led astray from a sincere and pure devotion 
to Christ.”  (2 Corinthians 11:3)  The enemy’s goal is to make us walk down the path that 
appears/seems to be right – but is in fact not.  That is the heart of deception.  And he will use 
and leverage whatever material he can from our family upbringing and the culture of the world 
to deceive us.      
 
The same thing was true when Jesus arrived on the scene over 2,000 years ago. 
 
Shock and Error 
In his exchange with the scribes and Pharisees (the religious leaders of the day), Jesus 
addresses the dynamics of walking in truth versus walking in error.  Read through John 8:31-47 
and take note of what needs to be done in order to walk in truth.  Write your thoughts down 
below:  
 

31 So Jesus said to the Jews who had believed him, “If you abide in my word, you are truly my disciples, 32 and 
you will know the truth, and the truth will set you free.” 33 They answered him, “We are offspring of Abraham and 
have never been enslaved to anyone. How is it that you say, ‘You will become free’?” 34 Jesus answered them, 
“Truly, truly, I say to you, everyone who practices sin is a slave to sin. 35 The slave does not remain in the house 
forever; the son remains forever. 36 So if the Son sets you free, you will be free indeed. 37 I know that you are 
offspring of Abraham; yet you seek to kill me because my word finds no place in you. 38 I speak of what I have 
seen with my Father, and you do what you have heard from your father.”  39 They answered him, “Abraham is our 
father.” Jesus said to them, “If you were Abraham's children, you would be doing the works Abraham did, 40 but 
now you seek to kill me, a man who has told you the truth that I heard from God. This is not what Abraham did. 
41 You are doing the works your father did.” They said to him, “We were not born of sexual immorality. We have 
one Father—even God.” 42 Jesus said to them, “If God were your Father, you would love me, for I came from 
God and I am here. I came not of my own accord, but he sent me. 43 Why do you not understand what I say? It is 
because you cannot bear to hear my word. 44 You are of your father the devil, and your will is to do your father's 
desires. He was a murderer from the beginning, and does not stand in the truth, because there is no truth in him. 
When he lies, he speaks out of his own character, for he is a liar and the father of lies. 45 But because I tell the 
truth, you do not believe me. 46 Which one of you convicts me of sin? If I tell the truth, why do you not believe 
me? 47 Whoever is of God hears the words of God. The reason why you do not hear them is that you are not of 
God.” 
 

Jesus was talking to the most knowledgeable and religious elite – they knew the O.T., in fact, 
they memorized it!  If the most knowledgeable and astute religious leaders of the day 
misunderstood God’s Word, how possible do you think it is for you to be deceived? 
 
What is the key learning you take away from this exercise? 
 

 
_____________________________________________________________________________________ 
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Day 2 – Transformation, Outside – In  OR  Inside – Out? 
 
Read the following Scripture: 
	
I appeal to you therefore, brothers, by the mercies of God, to present your bodies as a living 
sacrifice, holy and acceptable to God, which is your spiritual worship. 2 Do not be conformed 
to this world, but be transformed by the renewal of your mind, that by testing you may discern 
what is the will of God, what is good and acceptable and perfect.  Romans 12:1-2 
	
God wants to transform us, but the enemy wants us to be conformed to the ways of the world.  
In life we are either conforming or transforming.  As we journey together through this series it is 
important that we understand the essential difference between these two processes.  To be 
conformed means that we allow ourselves to be “squeezed into a mold” – it is an outside-in 
process where we yield to the pressures, temptations, values, practices, etc. of the world and 
live in such a way that reflects that sinful kind of life.  To be transformed, on the other hand, is 
an inside-out process.  The word Paul uses, which is translated “transform”, is metamorphoo - 
which is where we get our English word, metamorphosis.  The transformational process is very 
much an inside-out journey like that of a caterpillar, which through the cocooning process 
becomes a butterfly. 
 
How does this insight influence your understanding and experience of transformation? 
 

 
_____________________________________________________________________________________ 
 
 
What is the key learning you take away from this exercise? 
 

 
_____________________________________________________________________________________ 
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Day 3 – The Graham Formula – Did We Get the Cal to Salvation Right? 
	
	
Watch the following video, The Graham Formula – The History Behind the Sinner’s Prayer, by 
going to the following link (it is about 35 minutes, and is a bit dated in its format – but worth 
the viewing).   
Video Link: https://www.youtube.com/watch?v=xmpCC4jhng8	
 
Take note of any thoughts, insights and reactions you have as you watch. 
 

 
_____________________________________________________________________________________ 
 

 
_____________________________________________________________________________________ 
 
What is the key learning you take away from this exercise? 
 

 
_____________________________________________________________________________________ 
 
Based on today’s exercise: 
What is the Lord saying to you?  
 

 
_____________________________________________________________________________________ 
 

 
_____________________________________________________________________________________ 
 
 
How should you respond? 
 

 
_____________________________________________________________________________________ 
 

 
_____________________________________________________________________________________ 
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Day 4 - Why “Discipleship” Died 
	
A big reason for the lack of transformation is that we have neglected the key process by which 
transformation comes about: disciple-making/discipleship. Read the following article by Doug 
Greenwold of Preserving Bible Times, where he assesses our current disciple making efforts.  
We will tackle more fully the subject of discipleship in a later session, but for now read through 
Greenwold’s diagnosis and identify the reasons you resonate most with and why.  As well, write 
down any insights you gain for your own journey of transformation.   
 

20 Reasons Why “Discipleship” Died (RIP) 
Nondiscipleship is the elephant in the church. – Dallas Willard 

  
1   Unlike Solomon, the church in America cut the “make disciples” (MD) baby in half, creating 

two new (non-biblical) words - evangelism and discipleship.  This separation has had 
adverse consequences.  It allowed the church to prioritize “saving” over discipling.  We 
never did get around to doing much discipling.  That takes too much effort; plus it can be 
messy and frustrating.  But at least we saved them!  

 
2     We confused being a convert/believer with being a disciple of Jesus. 
 
3      We assumed that people will know how to disciple others – they don’t. How can you pass 

along something you have not experienced? 
 
4     Faith became more a creed to assent to than a lifestyle verb to be lived out. 
 
5     We failed to challenge people to take responsibility for their own discipling, and they 

didn’t. 
 
6      We don’t know what a first-century disciple of Jesus looks like, e.g., attributes. So how 

then would we know what we are trying to make or become? 
 
7      We failed to reproduce ourselves.  Recent data shows that two out of three children raised 

in a Christian home are lost to the faith by age 30. Why is it that the life we are “living” 
isn’t something they care to emulate? 

 
8      We assumed that MD would automatically happen if people hung around the church long 

enough. It didn’t. As a result we were not intentional about MD. 
 
9      We treated MD as a periodic program that deserves an occasional emphasis rather than a 

purposeful, life-long process that is always Job #1. 
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10 We took our eye off the MD ball and instead began to offer “therapeutic consumerism” 
events where we felt people were itching; e.g. parenting skills, financial skills, divorce 
recovery, etc., etc. No time left for in-depth (transforming) Bible study and discipling. 

 
11 We emphasized “knowing” (the cognitive) over “doing” and “being" - orthodoxy (right 

thinking) over orthopraxy (right doing). As a result, not enough "renewing of our 
minds" journeyed 15 inches south to transform the heart. 

 
12 We failed to grasp the genius of Jesus’ “Do and Teach” (Acts 1:1) pedagogy for MD, 

substituting in its place a Westernized approach of “Teach and Maybe Do.” 
 
13 The old mentoring model is not working. Most of the gray hairs still don’t see themselves 

as quite ready (yet) to disciple others. They always seem to have to read a few more books 
(on discipling)! 

 
14 We have a 21st-Century,Westernized understanding of Jesus which is not the Near 

Eastern, Jewish Jesus of the Gospels who shows us how to MD. 
 
15 MD takes place in community where there is transparency and intimacy. Too many 

believers are functional Lone Rangers in the church, strangers in the worship crowd. We 
need to rediscover the biblical paradigm for our life together. 

 
16 We aimed at too small/narrow a target. We failed to disciple the whole person.  Peter 

Scazzero postulates there is no spiritual maturity without corresponding relational and 
emotional maturity. Why do we fill people up with biblical facts while still letting them 
function as emotionally maladjusted, relational misfits in our midst?  How does that 
witness to the world? 

 
17 We fostered a church model where clerics have taken the place of the “priesthood of all 

believers.” We have seminaries (mostly) training church managers, not discipling 
shepherds of the flock. 

18 The narcissism of the culture has spilled over into the church, resulting in people who 
think being a disciple of Jesus is a personal journey in self-development, self-actualization 
and self-fulfillment. Wrong! Missing are obedience, submission, emulation of Jesus, and 
yes, joy unspeakable. 

 
19 We have been dispensing spiritual and biblical facts without providing frameworks that tie 

everything together. Ever tried to work a puzzle without seeing the box top?  That's 
why PBT developed a biblical framework for MD. 
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20 It isn’t the “Great Commission.” That phrase is not in the text.  Furthermore, apple trees 
don’t have to be exhorted to make apples.  That’s just what apple trees do!  In the Greek, 
Matt. 28:19 is much more the “Great Given” - as you go on your way, of course you will 
be MD.  Like apple trees, that’s what disciples (super) naturally do! 

	
Which of the 20 reasons do you resonate with the most with? Explain why.  
 

 
_____________________________________________________________________________________ 
 

 
What insights have you gained for your own journey of transformation? 
 

 
_____________________________________________________________________________________ 
 

 
 
Your A-Ha Moments!  

 
Identify your top two learnings you’ve taken away from the 
daily exercises this week? Come prepared to discuss and share 
with your group next week.  
 

1.___________________________________________________________________________________

_____________________________________________________________________________________ 

 

2.___________________________________________________________________________________

_____________________________________________________________________________________ 

	


